iR6     TI1K MKMOIRS OF COUNT WITTE
At the time when I assumed the tusk of ruling the coun-
try, the hulk of the army, about a million men, was in far
Manchuria.   Those units which remained in Russia were
largely depleted, both in their personnel and military equip-
ment    As a matter of fact, the whole vast body of the
Russian (*;my was in a state of complete physical and moral
prostration.    Owing its existence, as it did, to universal
military conscription, the army could not help being affected
by the spirit of general discontent which prevailed in the
country.   Indeed, the most extreme subversive ideas found
a fertile soil among the military, who felt more keenly than
the civilian population the pain and disgrace of the disas-
trous war into which the country had heen dragged by its
irresponsible rulers.    It should be noted that actual cases
of mutinies in the army were rather infrequent, this being
perhaps due to the energy (Jraml Duke Nikolai Nikolaie-
vich displayed in dealing with the outbreaks.
Several days before my appointment I conferred with the
Minister of War and '(icncral Trepov, then commander of
the St Petersburg garrison, for the purpose of ascertaining
to what extent we could depend on the troops in case it
should be decided to crush the revolution by armed force,
The impression T gained from that conference was that the
army was unreliable for two reasons, namely, because of its
numerical weakness and its dangerous state of mind, This
circumstance perhaps accounts for His Majesty's decision
in preferring the road of reforms to the unstinted applica-
tion of sheer force. I cannot explain His Majesty's choice
otherwise, for like all weak people he believes most in
physical force.
After the ratification of the Portsmouth treaty, in accord-
ance with the letter of the law, it was necessary to discharge
the reservists who had been called to the colours for the
duration of the war. Since these soldiers were the most
troublesome element of the army and had infected with